Tennis Business Management Blueprint
Table of Contents
Business Development
1.  Ten Steps To Starting A Business
2. Business Plan Checklist
Career Development
1.  Cover letter example
2. How to ask for a raise
3. How to manage your email
4. How to write a great resume
5. Reference Letter Example
6. Resume Example
7. Tennis pro competencies
Committees
1.  Meeting Agenda Template
2. Minutes Template
3. Tennis Pro Report
4. Tennis Committee Responsibilities
Human Resources 
1.  Attendance
a.  Attendance Policy
b. Excused Template
c. Inclement Weather Policy
d. Schedule Template
e. Vacation Request
2.  Hiring and Termination
a.  Acceptance Letter to professional
b. Checklist of Employment  Agreement
c. Confidentiality Form when Terminated
d. Criteria of pay for teaching professionals
e. Interview questions
f. Interview Questions That You Have To Know to Get Hired
g. Interview Schedule
h. New employee checklist
i. Post-Termination Checklist
j. Termination Meeting Checklist
3. Job Descriptions
a. Job Descriptions
b. Tennis facilities manager job description
4. [bookmark: _GoBack] Onboarding
a.  New employee orientation
b. Employee Manual
5. Other
a. Employee Grooming Standards
b. Supervisors Report
6. Reviews
a.  90 Day Evaluation
b. Review Example
Operations
1.  Court Maintenance
a.  Court Maintenance Template
2.  Event Operations
a.  Compass Draw
b. Draws
c. Event Sign Up Sheet
d. Event form
e. Event Profit and Loss Form
f. Event Budget Template
g. Event Planner
h. Running a tennis tournament
i. Sign Up Sheet Doubles Event
j. Sign Up Sheet Singles Event
k. Tournament Operations
3.  Indoor Tennis
a.  Indoor Contract
b. Indoor Policies
c. Indoor Contract Letter
d. Indoor Contract Info
e. Indoor Junior Development Program
f. Indoor Programs
g. Indoor Staff Meeting
h. Indoor Tennis Letter
4.  Meetings
a.  Operations Meeting
b. Staff Meeting Template
c. Staff Info Meeting
5.  Other
a.  Operations Categories
b. Capital Project Ideas
6.  Pro Shop
a.  A guide to playing tennis at your club
b. Business Trip Checklist
c. Daily Calendar
d. General Tennis Policies
e. Gift Certificate
f. Pro Shop End of Day Procedures
g. Purchase Orders
h. Tennis Evacuation Checklist
7.  Stringing
a.  Demo Slip
b. Racquet Specs
c. Racquet Prices
d. Racquet Spec Examples
e. Repair Slip
f. String Spec Examples
g. Stringing Sheet
h. String Inventory
i. String Prices
j. String Write Up
Programs
1.  Adults
a.  Adult Entry form
b. USTA Info
c. Pro Responsibilities for Captaining a Team 
2.  Calendar
a.  Calendar
3.  Instruction
a.  Clinic confirmation
b. Instructional template
c. Junior Instructional template
d. Match preparation
e. Platform Tennis instruction template
f. Programs template
g. Class Descriptions
h. Tennis Brochure Information/Content

4.  Juniors
a.  Criteria for Advancement
b. Junior Development Application
c. Junior Entry Form
d. Junior Tennis Competition Application
e. Spring Junior Tennis Program
f. Summer Junior Tennis Program
g. Why get your children to play tennis
5.  Tournaments
a.  Club Champions
b. Club championship rules
c. Entry Blank Club Championships
d. Singles Ladder
